
A strategic and 
efficient approach to 
planning and building 
telecom networks

Telecom networks are complex and costly to build and manage, and yet, communications 
service providers (CSPs) must meet the rising bandwidth, security, and performance customers 
demand. But balancing timeline expectations and budget realities for network enhancements 
are challenging when faced with:

High costs 
for dense 5G and 

fiber networks

Complex and 
location-specific 

approval processes

Unclear 
ROI or priority 

use cases

Rising 
competition in 

priority markets

SERVICENOW & ACCENTURE

Network Plan and Build 
Current networks just can’t keep up. 

It’s time to digitize the network 
planning and buildout process.

THE ANSWER? 
Reinvent the foundation of your business with ROI, speed, and visibility in mind.

Disparate 
assets, systems, 

and teams

© 2022 ServiceNow, Inc. All rights reserved. ServiceNow, the ServiceNow logo, Now, Now Platform, and other ServiceNow marks are trademarks and/or registered trademarks of ServiceNow, Inc. in the United States and/or other countries. 
Other company and product names may be trademarks of the respective companies with which they are associated. 

With the right strategy and deployment 
approach—united on a centralized platform 
and powered by automation and 
AI—ServiceNow and Accenture help CSPs 
transform networks into a strategic enabler 
of higher-margin business models. Together, 
we take the unknowns out of the process 
to keep you on time, on budget, and on the 
path to realizing new revenue streams.

Design your network buildouts 
to drive a strong ROI  
Make and capitalize on smart network infrastructure 
investments by building a compelling business case 
focused on maximum coverage and bandwidth.

Accelerate the buildout process 
for faster time to market 
Speed up the deployment process with a proven 
approach to avoid common bottlenecks and 
navigate network complexities with ease.

Deliver end-to-end visibility 
for a single source of truth 
Unite and manage all assets, systems, 
and risks across o�ce, field, and third-party 
teams through a single, centralized platform.

Notify field services & third 
parties of timeline shifts

Automate buildout 
activities & next steps

Check real time 
status and analyticsManage 

inventory 
and assets


